Refurbishment and Modernisation (RM4) – Scotland and Northern Ireland 
PIN  Notice Text for EtendersNI 

LHC Procurement Group (LHC PG) is developing the Refurbishment and Modernisation Framework (RM4) on behalf of the Scottish Procurement Alliance (SPA). LHC PG is currently establishing the Northern Ireland Procurement Alliance (NIPA), which will operate across Northern Ireland. As a result, RM4 will also be accessible to contracting authorities and suppliers in Northern Ireland as well as Scotland. 
The framework builds on the success of the current Refurbishment and Modernisation Framework (RM3) and the scope has been expanded following structured market engagement with both suppliers and public sector organisations. Feedback from these engagement activities has helped refine the workstreams, lot structure and value banding to ensure the framework remains aligned with current and future market capabilities and requirements.

The anticipated scope of RM4 includes the following workstreams:
· Painting and Decorating
· Electrical Works
· Kitchens and Bathrooms
· Aids and Adaptations
· Damp and Mould Remediation
· Surveys / Investigations
· Works
· Environmental and External Works
· External Works
· Ground Maintenance
· Stonework
· Inspections
· Cleaning, Repairs and Maintenance
· Reactive Repairs and Maintenance (multi-disciplinary workstream)
· Multi-Disciplinary Works
Works may be delivered across both residential and non-residential settings and will support asset management programmes, compliance-driven upgrades, property modernisation, reactive refurbishment and planned improvement works.
The framework is being structured to encourage participation from suppliers of varying sizes, including SMEs. Suppliers will be able to select the workstreams, value bands and geographical areas that best align with their expertise, capacity and growth ambitions.

RM4 aims to appoint experienced suppliers capable of delivering high-quality, compliant refurbishment solutions while supporting sustainable supply chains, social value outcomes, community benefit delivery and fair work practices.
Suppliers interested in participating should register their interest via this portal to receive further information and updates ahead of the tender publication. The Invitation to Tender (ITT) is anticipated to be published in early to mid-April 2026, with the framework expected to commence in October 2026.

Further information can be found at the following notices:
FTS Notice:
https://www.find-tender.service.gov.uk/Notice/020262-2026
PCS PIN Notice:
https://www.publiccontractsscotland.gov.uk/search/show/search_view.aspx?ID=MAR551114

We will also be hosting a Talking Tenders session in collaboration with the Supplier Development Programme on 22 April 2026 at 10:30am, where interested suppliers can learn more about the opportunity and the procurement process. Information regarding this will be shared via the Intend portal and SPAs social media platforms. 

